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Woodward Micropolitan Area / Woodward County, OK
Energy Boost Wanes in ’09, Region Continues to Outperform Nation
by Mark C. Snead



Center for Applied Economic Research	                                      	http://economy.okstate.edu
2009 Woodward Economic Outlook 
Driven by high energy prices, the Woodward regional economy has outperformed nearly every area of the state since 2004. The natural gas driven surge has transformed the local economy, pushing oil and gas employment to nearly 25% of the total county workforce and incomes to near par with the national average. 
Because of the local energy boom, the region has largely ignored much of the early stages of the national recession but is now showing clear signs of a slowdown in both the energy sector and the overall economy. The sharp reversal in energy prices is acting as a drag on local activity and is currently a much bigger hurdle for Woodward than the deepening national recession.  However, both forces will continue to exert a drag on the Woodward area economy in 2009.
Signs of a slowdown. Job growth in Woodward County remains well above the state and nation and will total an estimated 3.0% (300 new jobs) for all of 2008. Hiring growth has nevertheless slowed well below the 5.2% gain in 2007 and the 10.4% gain in 2006.  City retail sales growth remains strong but has slowed in lock-step with employment and income.  Despite pulling back from peak growth rates, the Woodward economy still has a tremendous amount of momentum and appears well positioned to weather the current economic slowdown as long as energy prices remain near current levels.
[image: ]
No cyclical slowdown in the data. (See detailed employment by industry data tables) There is no clear sign in Woodward of the cyclical slowdown in hiring that we are seeing in most areas of the state.  To date, only a slowing in the energy sector, ongoing weakness in financial services, and a steady trimming of state and local government payrolls are working against the overall job numbers.  Most other major industry sectors continue to add jobs through the end of 2008.
	Selected Woodward /  Woodward County Indicators
Base Scenario 

	Indicator 
	2008e
	2009f
	2010f

	
	
	
	

	Non-Farm Employment County
	10,281
	10,405
	10,728

	        (% Change) 
	3.0%
	1.2%
	3.1%

	Personal Income ($Mil) County
	696.9
	712.2
	755.4

	
	8.5%
	2.2%
	6.1%

	Unemployment Rate County
	2.1
	2.6
	3.3

	
	-26.4%
	22.2%
	26.2%

	Taxable Retail Sales ($Mil) City
	324.1
	339.4
	359.3

	
	6.4%
	4.7%
	5.9%


Modest energy boost in ‘09.  Low energy prices remain a serious risk for Woodward in 2009 and beyond. Tight credit conditions coupled with falling oil and natural gas prices have forced the energy sector to scale back investment and hiring plans.  Energy firms across the state report 2009 as a year for consolidation while preparing for more attractive market conditions in 2010. The retreat in energy prices will dampen growth in the local energy workforce and contribute to downward pressure on overall job growth rates next year.  In short, only a modest energy boost is expected to the job and income numbers in Woodward County next year.
’09 Job forecast.  Job formation is expected to continue to slow in 2009 but the region should still add a significant number of net new jobs next year, far outperforming both the state and nation.  Economic growth in the region is expected to downshift sharply in the first two quarters of 2009, yet we still expect a 1.2% job gain (225 jobs) next year with hiring in most industry sectors weaker in 2009 than in 2008.  Expect the unemployment rate to move above 3.0%.
Weak recovery.  Hiring is expected to remain weak through the end of 2009 before gaining strength in early 2010. The strength of the rebound in 2010 is expected to return the region to approximately the same job performance posted in 2008. The Woodward area is projected to post a 3.1% job gain in 2010 but is not expected to return to peak growth rates given the relatively weak outlook for energy prices through 2010, tight credit, and lower capital spending projections of energy firms.
’09 Industry hiring trends. Our forecast calls for flat hiring in the critical mining (oil and gas) sector in 2009. Sectors adding jobs next year include health services, temporary employment, and leisure and hospitality.  Continued hiring weakness is expected in manufacturing; state and local government; and professional, scientific, & technical services.
Income gains.  Woodward County and other non-metro areas of the state have historically struggled to maintain high incomes relative to the state and nation. Woodward reached 105% of national income at the height of the oil boom in 1982, but subsequently fell to a post-bust low of 65% of national income in 1999.  Strong income growth enjoyed by the region since 2004 will push local per capita personal incomes to approximately $37,500 this year. Woodward is expected to reach 97% of national per capita income by 2010 as the region continues to outperform the struggling national economy. 
Pessimistic case.  There is a real possibility that the national recession deepens and that energy prices remain low. In our pessimistic forecast scenario for the national economy, energy prices fall below current levels, the national recession lasts through the 4th quarter of 2009, and job losses extend into 2010. Under this scenario, Woodward area job growth is flat in 2009 before rebounding to 2.4% growth in 2010. Income growth is also expected to remain flat as wage and salary income plummets in the energy sector. Nevertheless, Woodward’s pessimistic job growth estimates are well above nearly every area of the state and would far outpace national job growth under these conditions of -2.1% and -0.9%, respectively, in 2009 and 2010.
	Selected  Woodward / Woodward County Indicators
Pessimistic Scenario 

	Indicator 
	2008e
	2009f
	2010f

	
	
	
	

	Non-Farm Employment County
	10,275
	10,279
	10,528

	        (% Change) 
	2.9%
	0.0%
	2.4%

	Personal Income ($Mil) County
	696.4
	697.5
	726.9

	
	8.4%
	0.2%
	4.2%

	Unemployment Rate County
	2.1
	2.7
	3.7

	
	-26.3%
	27.8%
	37.6%

	Taxable Retail Sales ($Mil) City
	323.9
	337.7
	357.0

	






	6.4%
	4.3%
	5.7%
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Mark C. Snead is a Research Economist and Director of the Center for Applied Economic Research in the Spears School of Business at Oklahoma State University-Stillwater.
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Woodward Micropolitan Area / Woodward County, Oklahoma
Wage & Salary Employment (QCEW Survey, Seasonally adjusted)
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Woodward Micropolitan Area / Woodward County, Oklahoma
Economic Indicators (Seasonally adjusted)
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Economic Performance Index

The Center for Applied Economic Research developed the Economic Performance Index as a visual tool for better understanding the relative performance and economic cycles across the various regions of the state. The index details the total economic activity in a region over a long time frame and captures the depth and duration of economic upturns and downturns. The index is a statistically weighted combination of four key economic indicators:  1) total wage and salary employment, 2) total wage and salary income, 3) unemployment rate, and 4) taxable retail sales.  These four variables capture a significant portion of the fluctuations in local economic conditions and allow a direct comparison of economic activity across regions as measured by the set of variables in the index.  The index is estimated using the method of principal components and then re-weighted so that changes in the index over time reflect changes in total personal income in a local region. For most areas, the index explains approximately 75% or more of the total variation in personal income.  The index is computed on a quarterly basis and is benchmarked to equal 100.0 on average in 2000.
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Sector 2000 2001 2002 2003 2004 2005 2006 2007 2008e 2009f 2010f

Total Wage & Salary Employment

7,479 7,855 7,758 7,701 7,939 8,597 9,493 9,986 10,281 10,405 10,728

1.2% 5.0% -1.2% -0.7% 3.1% 8.3% 10.4% 5.2% 3.0% 1.2% 3.1%

Agriculture, Forestry, Fishing, and Hunting         

48 51 132 129 121 137 167 161 179 231 292

-1.9% 6.1% 157.5% -2.4% -6.3% 13.1% 22.0% -3.4% 11.0% 29.2% 26.8%

Mining

607 746 598 654 765 1,087 1,851 2,212 2,362 2,367 2,431

21.4% 22.9% -19.8% 9.4% 16.9% 42.2% 70.3% 19.5% 6.8% 0.2% 2.7%

Construction

452 561 505 492 596 636 638 702 769 785 816

5.3% 24.1% -9.9% -2.7% 21.2% 6.8% 0.4% 10.0% 9.6% 2.0% 4.0%

Manufacturing

401 386 383 368 395 422 440 408 404 401 398

2.9% -3.7% -0.9% -3.8% 7.3% 6.7% 4.4% -7.3% -1.0% -0.7% -0.7%

Trade, Transportation, & Utilities

1,857 1,978 1,883 1,887 1,874 2,051 2,007 2,121 2,122 2,085 2,116

5.7% 6.5% -4.8% 0.2% -0.7% 9.5% -2.1% 5.6% 0.1% -1.7% 1.5%

Wholesale Trade

273 319 311 293 323 337 336 313 313 313 316

-0.2% 16.7% -2.4% -5.8% 10.0% 4.3% -0.2% -6.8% -0.1% 0.0% 0.9%

Retail Trade

1,219 1,273 1,197 1,162 1,121 1,226 1,186 1,274 1,292 1,245 1,257

6.9% 4.4% -6.0% -2.9% -3.5% 9.3% -3.2% 7.4% 1.5% -3.7% 1.0%

Transportation & Warehousing

264 279 253 290 297 330 339 399 393 404 419

7.4% 5.7% -9.1% 14.7% 2.2% 11.1% 3.0% 17.6% -1.5% 2.7% 3.7%

Utilities

100 107 122 142 133 160 146 135 123 124 124

3.4% 7.1% 13.5% 16.4% -6.1% 19.9% -8.5% -7.7% -8.5% 0.3% 0.5%

Information

55 61 62 50 58 79 74 86 83 86 90

-30.5% 10.5% 1.6% -19.5% 16.1% 36.8% -7.2% 16.6% -3.7% 4.6% 3.7%

Financial Activities

691 706 749 729 693 631 520 469 432 443 457

-1.4% 2.3% 6.0% -2.6% -4.9% -8.9% -17.6% -9.8% -7.9% 2.6% 3.2%

Finance & Insurance

594 624 633 613 564 494 394 352 319 326 336

-2.4% 5.1% 1.5% -3.2% -8.0% -12.4% -20.3% -10.6% -9.6% 2.3% 3.0%

Real Estate, Rental & Leasing

97 82 116 116 129 137 126 117 114 118 122

4.8% -15.0% 40.2% 0.2% 11.2% 6.2% -8.1% -7.2% -2.7% 3.6% 3.6%

Professional & Business Services

255 249 226 228 240 267 348 391 436 467 504

-13.6% -2.2% -9.5% 1.2% 5.0% 11.5% 30.3% 12.4% 11.5% 7.0% 7.9%

Professional, Scientific, & Technical

123 110 119 123 125 140 162 175 167 164 163

-21.4% -10.4% 7.5% 3.6% 2.1% 12.0% 15.4% 7.8% -4.5% -1.7% -0.7%

Mgt. of Companies & Enterprises

33 19 41 31 31 28 35 47 41 45 50

-24.9% -43.7% 117.9% -24.9% -0.2% -10.0% 26.0% 35.0% -13.4% 10.4% 11.6%

Admin., Support, & Waste Mgt.

98 120 66 75 84 99 151 170 229 258 291

4.8% 22.1% -45.1% 13.2% 11.8% 18.6% 52.7% 12.1% 35.0% 12.7% 12.8%

Education & Health Services

506 523 533 580 822 902 901 961 977 1,010 1,076

13.5% 3.3% 1.9% 9.0% 41.7% 9.7% -0.2% 6.7% 1.7% 3.4% 6.5%

Educational Services

10 12 11 12 9 8 7 10 28 34 42

18.3% 17.9% -14.4% 10.8% -22.3% -14.2% -9.7% 47.3% 174.9% 20.7% 22.6%

Health Care & Social Assistance

495 510 522 569 813 895 894 951 949 976 1,034

13.4% 3.0% 2.3% 8.9% 43.0% 10.0% -0.1% 6.4% -0.2% 2.9% 6.0%

Leisure & Hospitality

634 606 642 617 638 661 724 738 756 767 778

-10.1% -4.3% 5.8% -3.8% 3.3% 3.7% 9.5% 1.9% 2.5% 1.5% 1.3%

Arts, Entertainment, & Recreation

32 33 36 34 35 35 34 27 28 28 28

-14.1% 4.3% 10.6% -6.1% 1.3% 1.6% -4.0% -19.3% 1.3% 1.7% -0.7%

Accommodation & Food Services

602 573 605 583 603 626 690 711 729 739 750

-9.9% -4.8% 5.6% -3.7% 3.5% 3.8% 10.2% 3.0% 2.6% 1.4% 1.4%

Other Services

215 228 247 245 270 253 298 279 320 336 354

1.8% 5.8% 8.6% -1.1% 10.2% -6.3% 18.0% -6.6% 14.8% 5.1% 5.3%

Total Government

1,750 1,750 1,793 1,725 1,468 1,467 1,524 1,462 1,438 1,423 1,413

-4.1% 0.0% 2.5% -3.8% -14.9% 0.0% 3.9% -4.1% -1.6% -1.1% -0.7%

Federal Government

124 114 111 110 107 105 102 100 99 97 102

8.9% -8.3% -2.5% -0.7% -3.2% -1.4% -3.3% -2.1% -0.8% -1.4% 5.2%

State Government

427 439 443 433 439 464 483 480 471 465 458

-5.2% 2.8% 0.9% -2.2% 1.5% 5.7% 4.1% -0.8% -1.8% -1.2% -1.4%

Local Government

1,199 1,197 1,240 1,182 922 898 939 883 869 861 852

-4.9% -0.1% 3.5% -4.7% -22.0% -2.6% 4.6% -6.0% -1.6% -1.0% -1.0%

Unclassified Industries

5 11 10 1 1 3 2 1 1 3 3

392.6% 118.2% -11.6% -89.5% 0.0% 183.3% -32.4% -60.9% 82.3% 98.6% 26.0%

e

Estimate  

f

Forecast

2000 2001 2002 2003 2004 2005 2006 2007 2008e 2009f 2010f



Private

Goods

Services

Government
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Sector 2000 2001 2002 2003 2004 2005 2006 2007 2008e 2009f 2010f

Total Wage & Salary Employment (QCEW) 7,479 7,855 7,758 7,701 7,939 8,597 9,493 9,986 10,281 10,405 10,728

1.2% 5.0% -1.2% -0.7% 3.1% 8.3% 10.4% 5.2% 3.0% 1.2% 3.1%

Labor Force (LAUS) 9,194 9,564 9,471 9,635 9,729 10,197 11,205 11,632 12,642 13,218 13,580

3.6% 4.0% -1.0% 1.7% 1.0% 4.8% 9.9% 3.8% 8.7% 4.6% 2.7%

Total Employment (LAUS) 8,917 9,285 9,073 9,202 9,366 9,854 10,898 11,297 12,371 12,875 13,136

6.9% 4.1% -2.3% 1.4% 1.8% 5.2% 10.6% 3.7% 9.5% 4.1% 2.0%

Unemployed (LAUS) 276 281 400 434 362 343 307 335 268 343 445

-47.8% 1.7% 42.5% 8.4% -16.5% -5.3% -10.6% 9.2% -20.0% 27.9% 29.7%

Unemployment Rate (%) (LAUS) 3.0 2.9 4.2 4.5 3.7 3.4 2.7 2.9 2.1 2.6 3.3

-49.3% -2.9% 44.6% 6.0% -16.6% -10.2% -18.9% 5.7% -26.4% 22.2% 26.2%

Wage & Salary Earnings ($Mil) 172.7 194.5 188.9 196.8 216.4 257.8 326.0 359.4 388.1 413.1 439.4

6.7% 12.6% -2.9% 4.2% 10.0% 19.1% 26.5% 10.2% 8.0% 6.4% 6.4%

Personal Income - Woodward County ($Mil) 366.5 396.9 383.5 406.9 447.0 490.4 596.6 642.6 696.9 712.2 755.4

7.8% 8.3% -3.4% 6.1% 9.9% 9.7% 21.7% 7.7% 8.5% 2.2% 6.1%

Real Personal Income (Chain2000 $Mil) 366.5 388.7 370.4 385.3 412.4 439.5 520.3 546.2 572.7 585.8 610.0

5.2% 6.1% -4.7% 4.0% 7.0% 6.6% 18.4% 5.0% 4.8% 2.3% 4.1%

Per-Capita Personal Income ($Thou) 19.876 21.582 20.749 21.896 23.641 25.798 31.392 33.845 36.730 37.533 39.789

9.0% 8.6% -3.9% 5.5% 8.0% 9.1% 21.7% 7.8% 8.5% 2.2% 6.0%

Real Per-Capita Personal Income ($Thou) 19.876 21.139 20.039 20.735 21.811 23.121 27.375 28.765 30.180 30.872 32.129

6.4% 6.4% -5.2% 3.5% 5.2% 6.0% 18.4% 5.1% 4.9% 2.3% 4.1%

Ratio County/US Per Capita Income 66.7% 70.7% 67.5% 69.7% 71.6% 74.7% 85.7% 87.9% 92.3% 93.2% 97.3%

2.0% 6.0% -4.6% 3.3% 2.7% 4.4% 14.7% 2.5% 5.1% 0.9% 4.4%

Ratio County/OK Per Capita Income 81.4% 82.9% 80.2% 82.8% 83.1% 85.5% 96.1% 97.0% 100.5% 100.5% 103.7%

0.8% 1.9% -3.3% 3.2% 0.4% 2.8% 12.5% 0.9% 3.6% 0.0% 3.2%

Gross County Product - Wood. County ($Mil) 390.2 415.2 413.3 456.2 499.8 561.4 672.1 729.8 780.8 796.7 836.1

6.9% 6.4% -0.5% 10.4% 9.5% 12.3% 19.7% 8.6% 7.0% 2.0% 4.9%

Real Gross County Product (Chain2000 $Mil) 390.2 404.1 395.3 416.5 437.5 467.5 534.0 573.0 603.2 610.6 640.3

2.5% 3.6% -2.2% 5.4% 5.1% 6.9% 14.2% 7.3% 5.3% 1.2% 4.9%

Taxable Retail Sales - Wood. County ($Mil) 188.7 216.0 198.6 214.6 230.1 243.4 293.7 313.0 333.4 349.3 369.9

6.7% 14.5% -8.0% 8.1% 7.2% 5.8% 20.7% 6.6% 6.5% 4.8% 5.9%

Taxable Retail Sales - Woodward ($Mil) 183.5 209.8 192.6 208.4 224.2 237.1 286.4 304.5 324.1 339.4 359.3

6.8% 14.4% -8.2% 8.2% 7.6% 5.8% 20.8% 6.3% 6.4% 4.7% 5.9%

Taxable Retail Sales - City/County Ratio 97.2% 97.1% 96.9% 97.1% 97.4% 97.4% 97.5% 97.3% 97.2% 97.1% 97.1%

0.2% -0.1% -0.2% 0.2% 0.3% 0.0% 0.1% -0.2% -0.1% 0.0% 0.0%

Population - Woodward County 18,440 18,389 18,485 18,583 18,907 19,009 19,006 18,988 18,975 18,975 18,985

-1.2% -0.3% 0.5% 0.5% 1.7% 0.5% 0.0% -0.1% -0.1% 0.0% 0.1%

Population - Woodward 11,816 11,753 11,774 11,773 11,820 11,893 12,033 11,979 11,929 11,884 11,849

-3.0% -0.5% 0.2% 0.0% 0.4% 0.6% 1.2% -0.4% -0.4% -0.4% -0.3%

Population - City/County Ratio 64.1% 63.9% 63.7% 63.4% 62.5% 62.6% 63.3% 63.1% 62.9% 62.6% 62.4%

-1.9% -0.3% -0.3% -0.5% -1.3% 0.1% 1.2% -0.4% -0.4% -0.4% -0.4%

Economic Performance Index 80.3 83.4 77.7 77.9 82.6 87.9 96.5 100.0 105.0 105.8 106.1

16.3% 3.9% -6.8% 0.2% 6.1% 6.4% 9.8% 3.6% 5.0% 0.7% 0.3%

e

Estimate  

f

Forecast

2000 2001 2002 2003 2004 2005 2006 2007 2008e 2009f 2010f

Labor Force

Income

Output

Retail

Population

Index
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